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Application focus in Asia Pacific
Consolidation, Standardisation and Innovative Customer Service



Building Infrastructure – something’s missing
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“Banking is about scale, distribution 
and customer access.”

“With our employees working as a 
team instead of in silos, DBS 

responded swiftly throughout the year 
to changing market conditions, often 

“reverse engineering” products to suit 
customer needs.”

Jackson Tai

Chief Executive Officer

MISSION STATEMENT

To be a premier bank in the Asia-Pacific 
region,committed to providing quality 
products and excellent customer

service.

UOB Group, 2003 Annual Report

“Our continuous efforts to improve 
efficiency and, at the same time, 

reduce costs…”

Wee Cho Yaw

Chairman & CEO

“Performance is my top priority…and 
committed to being the right partner 

for our customers”

Bryan Sanderson

Chairman

“The key for us going forward is to
deliver against a balanced 

scorecard…”

Mervyn Davies

Group CEO

“At present, our chief goal is to achieve 
higher growth through the 

transformation of our business.”

“By staying focused and customer-
oriented, we achieved success.”

“We aim to gain a better 
understanding of our customers’

needs…”

He Guangbei

Vice Chairman & CEO

Our customers are our singular 

focus

ICICI, 2003 Annual Report

“Continue to focus on optimal 
utilisation of our retail distribution 

and service capabilities…”

K.V. Kamath

Group CEO

“Customer focus is our strategy and 
our mission is to be at the forefront for 

service in our industry by 2005.”

“…aligning our financial performance

with best practice corporate 
governance...”

David Morgan

Chief Executive Officer

What’s the key focus of the CEO?
Bank Executive Audit
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What to Sell

to Which Customer

at What Price/Risk

via What Channel

at an Acceptable 

Return?

Performance 

& Compliance

The gap requires filling



Performance Measurement Paradigm 
What is value?  What are we measuring?

% of Stock Market 
Valuation

Reflected in Tangible
Balance Sheet 

Values

1981 65%

1991 40%

2001 20%

Prof. Shanks, PWC iAnalytics Conference, 
June 2001

What is the source of that 

other market valuation?
Intangibles – ?

• Strong customer value

• Ability to deliver customer value

• Innovative products

• Agility

• Translating vision into action

• Better management systems

• Proactive risk management

Sustainable Shareholder 

Value ���� Customer Value

BUT MANAGE RISK



Financial Management v Risk Management
The result is the same if processes are not integrated



Integrated RAPM
Drivers, Dimensions, Instrument showing Risk v Reward

Selling - Loan Origination 40
Servicing - Transactions 15
Servicing - Other Items 10

Income Statement  -- Credit Card Loans
Interest Income / Expense Total

Interest Income $ 800
Interest Expense 650
Net Interest 
Income $ 150

Expected Loan Loss 10
Cost of Capital 45
Net Income $ 100

Direct & Indirect Income / Expense

Fee Income $ 70

Total Risk Based Capital $ 500
RAROC 20%
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Multi-Dimensional Profitability Analysis
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Origination/Acquisition 40 ABM
Servicing 15 ABM
Transaction 10 ABM

Interest Income / Expense

Interest Income $ 800 DM
Interest Expense 650 FTP
Net Interest Income $ 150

Additional Expected Loan Loss      10 RWC
Cost of Capital 45 FTP
Net Income $ 100

Direct & Indirect Income / Expense

Fee Income $ 70 DM

Total Capital $ 500 RWC
RAROC   20% RWC

Origination/Acquisition 40 ABM
Servicing 15 ABM
Transaction 10 ABM

Interest Income / Expense

Interest Income $ 800 DM
Interest Expense 650 FTP
Net Interest Income $ 150

Additional Expected Loan Loss      10 RWC
Cost of Capital 45 FTP
Net Income $ 100

Direct & Indirect Income / Expense

Fee Income $ 70 DM

Total Capital $ 500 RWC
RAROC   20% RWC

Origination/Acquisition 40 ABM
Servicing 15 ABM
Transaction 10 ABM

Interest Income / Expense

Interest Income $ 800 DM
Interest Expense 650 FTP
Net Interest Income $ 150

Additional Expected Loan Loss      10 RWC
Cost of Capital 45 FTP
Net Income $ 100

Direct & Indirect Income / Expense

Fee Income $ 70 DM

Total Capital $ 500 RWC
RAROC   20% RWC

Net Profit

959595555

101010

909090



Few companies over the last few decades have had the foresight to position 
themselves to create integrated risk and financial systems.

They are left with multiple problems causing information “dis-synergies”

Basel 2

Market Risk

Credit risk

Operating Risk

Reputation Risk
Profitability

Competitors

Sarbanes-Oxley

Client Satisfaction

Treasury

Audit

Tax

US GAAP Local GAAP

Reference Data

Legacy Systems

Management

Information

Client erosion…High cost of ownership…Control issues…Reaction time

The Corporate Governance Challenge
Functional and Reporting Chaos – poor Corporate Governance



Risk Adjusted Performance Management (RAPM)
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Integrated Performance Measurement

Functional Disciplines

Strategy 

Definition

Management

Processes

Business

Operations

Strategy Planning 

& Target setting

Compensation

Feedback / 

Learning

Performance 

Improvement 

tactics

Operational 

Planning

Strategy Intelligence and Execution

Performance Measurement 

Treasury Risk
EVA / 

VBM

Financial 

Profitability

Functional Management

IT Analytics

Financial

Analytics

HR/ 

Workforce

Analytics

Customer

Analytics

Supply

Chain

Analytics

Technical Infrastructure



Technology can be the enabler!

has to behas to be



Results in:

� Many Applications

� Duplicated & 
Fragmented Data

� Non Standard Interfaces

� Range of Technology

Which Leads To:

� Poor Management 

Information

� Escalating costs

� A management 

nightmare!

� Increased specialised 

staffing

� Inadequate Security

� Total dependance on 

customised integration

A Typical IT Landscape
The result of Fragmented Systems



Oracle’s Performance Architecture
Integration across ALL dimensions
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Todays reality of information delivery

� Disconnected 

information

� Disconnected 

user

� Not business 

process oriented

� Difficult to learn

� Expensive to 

maintain



Embedding performance into business process
Empower the user!

� Streamlined busi-
ness processes

� Community based 
collaboration

� Increased precision

� Faster decision 
making

�People connected 
with business 
processes

�Single repository for 
all information

�Standardize/
common UI Calendar Calendar Calendar Calendar 

and and and and eMaileMaileMaileMail

PersonalizationPersonalizationPersonalizationPersonalization

Web PublishingWeb PublishingWeb PublishingWeb Publishing

EnterpriseEnterpriseEnterpriseEnterprise
Search & Menu Search & Menu Search & Menu Search & Menu 

AlertsAlertsAlertsAlerts

SelfSelfSelfSelf
ServiceServiceServiceService

AnalyticsAnalyticsAnalyticsAnalytics
CommunitiesCommunitiesCommunitiesCommunities

Any ContentAny ContentAny ContentAny Content
from Anyfrom Anyfrom Anyfrom Any
SourceSourceSourceSource

Web ServicesWeb ServicesWeb ServicesWeb Services



Performance Measurement Paradigms

� Know your value map, the KPIs that support 

measurement and who is responsible

– Right data to the Right people at the Right time

– Drivers v Results, Lagging and Leading, Tangible v Intangible

� Drive human behavior, not calculations, not technology

– External, customer focused v internal customer ownership

� Align personal remuneration with KPIs

– Information supports value creation, the hip pocket pushes value 

creation

� Change Management x 100

– Know your customer and management expectations and goals

– Power users are a must have



Performance Measurement Paradigms

� One version of the truth – cliché but still a truism!
– Not just data, reports

– Rules, collaborative business logic is the heart of information rather than 
the final results

– Structured and unstructured – collaboration brings external focus

– Analytic Integration = technology enabled collaboration

� Self service – users must be self sufficient
– Kill the IT reliance syndrome but build the support service levels

� Ensure budget, forecast, actuals methodologies are aligned both to 
remuneration measurement and actuals transformations

� Accounting v MIS:  

– Reconciliation to GL is not negotiable

– Drill through to the underlying rules: technology enabled change 
management



Performance Measurement Paradigms

� Treasury is your friend, must be your mentor

�Understand the internally competing forces
– Marketing (New Business Growth) v Treasury (Funding) v Risk 

(watch dog) v CFO/CEO (Shareholder Value growth)

…and the information they use and need

� Requirements are never known, always misunderstood –

flexibility is key

� ‘C’ LEVEL EXECUTIVE SPONSORSHIP

� ‘C’ LEVEL EXECUTIVE OWNERSHIP

� ‘C’ LEVEL EXECUTIVE CHANGE MANAGEMENT



Oracle Financial Services Selected Customers



Trusted Business Advisor 
Our mission statement




