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Speech by Subramanya Kusnur

Ladies and Gentlemen, I consider it as a great privilege to be given an opportunity to share some of my organization’s views about the emerging risk management paradigm within the Indian banking sector and for this I am thankful to IBA and IBS, the organizers of this event and IBM, the sponsoring organization and a valued partner of us. 

As you all know, in the wake of Basel II implementation roadmap drawn up by RBI, the bank managements have to work out the best risk management strategies and practices that they should adopt to become Basel II compliant.  At the outset the banks have to figure out whether they merely have to choose the right technology and a pre-packaged solution and then declare that they are Basel II compliant or whether much more is involved in their endeavor to become Basel II compliant. Our considered view is that in order to reach the Basel II goalpost and derive substantial operational efficiency in that process, the banks have to undertake a complete reengineering of their risk management framework and practices. In other words it involves a paradigm shift in their approach to risk management. We believe that banks would need skill sets and expertise from without their organization to do so. The technology vendors possibly may not be in position to provide the required level of domain knowledge on a sustained basis. The big consulting firms also generally have standardized offerings based on their international engagements that may or may not be relevant for Indian banks. Moreover the banks require a partner who would work along with them in their quest to become Basel II compliant. It is a journey that has to be traveled together with mutual understanding and knowledge sharing and not as a one time take-it-or-leave-it type of engagement. We believe that Riskraft is in a unique position to partner with the Indian banks to help them become Basel II compliant.  To give a brief introduction about us, we are a knowledge initiative of FT group of companies. The group, which has carved out a strong leadership position in the STP and exchange solutions in the financial market, has incubated Riskraft to 

provide high-end consulting services in the area of risk management and provide architectural solutions and project management consultancy in the area of data warehousing for banks and other financial institutions. We have a balanced team with experienced bankers, risk management professionals and specialists in quantitative techniques. In a span of five months of our existence we have acquired as many as four clients and provided solution / consulting services in areas like pricing of exotic derivatives, model validation and accuracy testing of existing solutions, data warehousing project management consultancy, training etc. We have developed a risk weight calculator designed exclusively for Indian banks. We are partnering with IBM to provide specific solutions for capturing op-risk events and developing a risk-event database. Our mission is to become a valuable knowledge partner of Indian banks. With this introduction, I will request my colleague Dr. A.K.Nag to make a technical presentation on the listed topic. Thanks again.

[image: image2.png]Riskraft consulting Ltd.

Ist Floor, Boston House, Suren Road, Chakala, Andheri (East), Mumbai - 400 093,
Tel. No. - +91 22 55099000 Fax - +91 22 55099199
‘www.riskraft.com





[image: image1.png][image: image2.png]