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Good Morning Ladies and Gentlemen,

A hearty welcome to you all for this Annual Function of Indian Banks’ Association. It is an occasion of get together with all our members. It is also an occasion to present before our members an overview of the activities of the Association during 2004-05. I am happy to say that the year was an eventful one for the Association. We were involved in a range of activities, which were largely influenced by the economic, regulatory and legislative changes. Your Association has always strived to achieve a balance between regulatory concerns and the role of different entities of the financial sector, with a view to making our financial system more vibrant and stronger.  We also have the responsibility to ensure that all our members follow best practices in banking, provide better customer service and bring in transparency in banking business. Besides this, we also need to ensure a level-playing field for all our members to have  fair and free competition. 

As ever, your Association acted as an important channel of communication between its members and regulators during 2004-05 and contributed significantly towards various policy formulations.  We were part of  many prominent policy making committees constituted by the Government and RBI on array of issues such as Financial Regulation, Procedure and Performance audit of public services, Basel II implementation, Payment and Settlement System,  Security Arrangements, revamping of DRT structure and CDR mechanisim, etc.  During the year, IBA constituted four standing committees and 20 working groups to prepare white papers on critical issues concerning the industry. While details of work done by each of these Committees are given in the Annual Report, which is already in your hand, I would like to highlight some of the important issues pursued by your Association during 2004-05.

1) “Banking Industry : Vision 2010”, a document prepared by IBA in November, 2003, clearly felt that consolidation in the Indian Banking Sector was imminent.  If the consolidation process has to take place smoothly, it will be necessary to look at the legal, regulatory, accounting, HR and technology related issues proactively.  Our Report highlights steps to be initiated for smoothening the process.

2) Vigilance System in public sector banks has always been a sore point.  At IBA, we re-wrote the entire chapter on “Vigilance in Banks” and pursued vigorously with CVC to bring about a change in jurisdiction and coverage of vigilance.  As a result, officers in Scale V and above are now covered under CVC jurisdiction.  In other words, as against almost 43,000 officers, just about 4500 officers will now come under the purview of CVC.

3) The Managerial autonomy package announced by the Government for the Public Sector Banks in February this year was also  based on the strong  representations made by your Association.  This, we believe, is the first step towards greater freedom for our public sector member banks and in course of time, they will truly be Board-driven professionally- run organizations.

4) Your  Association is actively involved in the process of legal reforms in the banking laws and practices.  Amendments to the SARFAESI  Act,   drafting  of the Credit Information Companies (Regulation) Bill  which has now become an Act, reforms in the Company Law, review of Securities Contract Laws, reforms in laws relating to property rights, security interest over movable properties etc had fair share of intellectual input from your Association.  Similarly, your Association is actively involved in amendments to  Banking Regulation Act, Banking Companies (Acquisition & Transfer of Undertakings) Act etc. 

5) During the year, your Association devised model Deposit Policy which highlighted the small depositors’ rights, General Code of Conduct for good governance, Fair Practice Code for Depositors and separately for Credit Card Issuers and Model Code of Conduct for Direct Sales Agents and Collection Agents, etc. These initiatives were aimed at bringing about transparency in the banking business. Now we are working on a comprehensive Fair Practice Code, which will become the main document for Banking Codes and Standard Board of India being established by RBI.

6) Your Association was actively associated in finalising  broad guidelines  for KYC and Anti-Money Laundering policy framework based on international best practices. Detailed guidance notes are right now  under preparation for helping the member banks to understand the nuances of PAML Act.

7) Besides this, the Association also supported the member banks in devising model scheme for  ensuring flow of credit to agriculture, including rehabilitation of farmers in distress, Relief measures for Tsunami-affected fishermen and  Revival/Rehabilitation packages for industries such as tea and coffee plantations, sugar, sea-food exports, etc. Your Association also worked on model Educational Loan Scheme for the benefit of student community. 

8) On the HR front, the conclusion of the VIII Bipartite Settlement was a major achievement. The Negotiation Committee and the sub-group, had as many as 63 meetings during the entire period of negotiation.  We signed an MOU with the authorized representatives of apex level Workmen Unions and Officers’ Associations for a total annual wage increase of Rs 2200 crores inclusive of all costs on 23rd November, 2004.  Since certain issues pertaining to costing of pensions and hospitalization expenses could not be resolved, the bipartite settlement could not be concluded before the end of the financial year.  However, subsequently, on 2nd June 2005, VIII bipartite settlement on wage revision was signed with representatives of workmen unions and Officers Association. The uniqueness of the Settlement was that for the first time we had all Unions/Associations signing on the same day without leaving any residual issues to be discussed later.

Besides these achievements, our activities also related to research and publications, information dissemination, seminars and conferences etc. The Association extended organisational support to the First Bankers Conference BANCON- 2004 hosted by Punjab National Bank at New Delhi. Hon’ble President of India, Dr. A.P.J  Abdul Kalam inaugurated  BANCON- 2004 on the theme “ Indian Banking – Realising Global Aspirations”. 

Your Association has also been regularly conducting seminars and conferences for the benefit of the banking professionals. The responses to the seminars have been very encouraging. Over 700 participants benefited from 12 seminars organized by the Association during 2004-05 on topics such as Basel II preparedness, RTGS  Readiness, Customer-centric Banking, Retail Banking, Cheque Truncation, Balanced Scorecard, KYC and Anti-Money Laundering, CDR Mechanism, Banking Technology  etc. 

We have had foreign delegates from countries like the US,  Luxembourg and Austria and also had interactive sessions with IMF team. We also came out with various publications during the year. Besides our annual and monthly publications, we also brought out special reports on “ Basel II –Framework & India: Compliance vs Opportunity”, “Anti- Money Laundering and India: Local Response to the Global Problems” and “Leveraging Data for competitive Advantage: Business Intelligence” in collaboration with IBS publishing which is headquartered in United Kingdom. We have also brought out a study on “ Interest Rate and Foreign Currency Derivatives ” in partnership with Fitch Ratings during the year. 

Coming to the organisational matters, we have 148 members with 120 ordinary members and 28 associate members at the end of the Financial year 2004-05. By increasing our revenue through seminars, fees collected from recommended transport operators and security printers combined with adequate control on our expenditure, we were able to reduce the Basic Annual Subscription for members for the second consecutive year.  Our accounts are audited on a monthly basis, to ensure prudent management of the resources available to the organization. We are committed to create value for our members in all possible ways.

The Managing Committee, which is the governing body of the Association, has always provided right guidance and direction to the Association. All critical issues affecting the banking sector were discussed and deliberated at the meetings of the Managing Committee to chalk out the course of action to be pursued by the Association. I am grateful to all our Managing Committee members for evincing keen interest in the activities of the Association.

In our endeavour, we had the full support of  Mr.V.Leeladhar, who provided strong leadership to IBA as our Chairman, before moving to RBI as Deputy Governor. We were benefited immensely from our association with Mr.P.S.Shenoy, who succeeded Mr. Leeladhar as our Chairman. I take this opportunity to acknowledge the contributions of our Managing Committee members who made valuable contributions to the progress of the Association. I am grateful to the regulators both the Government and Reserve Bank of India, for making us a part of critical policy making exercise affecting the banking industry. My sincere thanks to members of the association and chairman of all banks who deputed their senior officials to be a part of the various working groups constituted by the Association to discuss issues affecting the banking sector. I must express my thanks to each and every staff of the Association who had worked really hard to help the Association to meet the changing requirements of the Banking Industry.

Thank you.
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